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DEFINING INTENTIONALITY 
Intentionality is a driver of activity in a complex system. It is (a) collective, (b) emergent and (c) 
generative. Many interacting intentionalities form a dynamic of intentions. 

INITIAL QUESTION 
What was the intentional driver that made the system revert to its traditionally oriented, grammar-
intensive mode of work once I was out of the picture?  

METHODS 
The findings reported in this presentation were part of an ethnographic case study that took place in a 
language school in Greece between September 2010 and May 2011. Interviews with teachers, 
questionnaire surveys among students, classroom observation and content analysis of learning 
materials were used to generate data. The data were analysed using inductive methods derived from 
grounded theory. 

FINDINGS 
The following intentionalities were present in the language school: 

Intentionality Definition Pedagogical effect 
Credentialism an imperative for learners to obtain B2 or C2 level 

certification 
Communicative 

Protectionism a set of beliefs and practices that valorised local resources 
and expertise 

Transmissive 

International 
Integration 

a desire among students to integrate with transnational 
discourse communities e.g. Erasmus students, Directioners 

Critical? 

Cultural 
Awareness 

a concern to expose students to cultural artefacts and 
beliefs associated with Anglophone culture(s) 

Transmissive 

Supplementation a preoccupation with providing learners with instruction 
that was manifestly better than what was provided at the 
state school system. 

Transmissive (at times 
Communicative?) 

 
  



EXAMPLES OF CREDENTIALISM 
1. “not all the children in the class are always interested in learning more grammar or more 

vocabulary”  motivation 
2. “I told my daughter I expect you to get (names certificate); you can learn the language later when 

you need it” (quoted in Angouri et al. 2010)  value attached to certificates 
3. “I have students who don’t want to come to the (.) classes, who cry, who say they ‘I don’t like 

English but I have to do it in order to find. a job and in order to satisfy my parents.’ And I think that 
they don’t learn English (.) just for their own sake. They learn it in order to take a degree, to gain a 
degree. To hold a degree.”  value attached to certificates 

EXAMPLES OF PROTECTIONISM 
4. “it’s not the studies that turn you into a teacher. It’s teaching… I learnt as I moved along”  

practicality 
5. “If I am, I struggle to describe the differences am- between Present Perfect and Past Simple, or 

between Past Present Perfect Simple and Continuous, how can an Englishman or an American do 
this? [...] In England they haven’t taught any grammar for the last 20-30 years. In the postgraduate 
course that I attended, only I and another girl, she was also Greek, knew any proper grammar.”  
value of local pedagogical content knowledge 

6. “A two-level course for A and B Junior classes, written especially for Greece, with lots of 
exciting resources for students and teachers” (Coursebook blurb)  particularity of Greek 
context 

DYNAMICS OF INTENTIONS 
Multiple dynamics come together to form Dynamics of Intentions (Young et al. 2002). These are 
changeable (from lesson to lesson, level to level, year to year), and have non-linear effects. 
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