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Abstract
As we tentatively return to a sense of normalcy after the COVID-19 pandemic, this talk problematizes
what ‘resilient adaptation’ might mean in the context of ELT. Although resilience is not a new concept
in our professional discourse, the pandemic is now forcing us to consider troublesome questions,
including: ‘Are all ways of understanding resilience equally helpful for language teachers?’, ‘Are
individualistic definitions of resilience still relevant to what can only be a collective process of
recovery?’ and ‘How might we make our professional community more resilient for the future?’ To
answer these questions, this talk will provide a brief overview of resilience scholarship in ELT. We will
cover early work, which conceptualized resilience as a psychological trait, i.e., something that (certain)
people have. Following that, we will turn to more contemporary perspectives, re-defining resilience
as a process of adaptation to adversity, i.e., something that we all do. This discussion will foreground
the role of social context (e.g., teacher associations, legislation, mentors) in supporting resilience; and
it will also set the frame for problematizing potentially unhelpful ways in which resilience research is
being co-opted to promote individualistic understandings of ELT. This discussion will provide us with
a springboard for taking the definition of resilience one step further, as something that we all must do
together. I propose that resilient action in ELT involves rethinking a number of the ways in which we
view ourselves, our roles as teachers, and our professional action, and adopting a professional stance
that is inclusive, intentional, and meaningful.
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Developing resilience as a language teacher: Focusing on teacher strengths
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Abstract
Language teaching has always been associated with inordinate demands on time, lack of autonomy,
and organizational uncertainty, all of which can adversely impact the wellbeing of teachers. These
challenges have been exacerbated as a result of the COVID-19 pandemic, which has necessitated a
rapid adaptation of teaching practices, while removing structure and well-being support resources.
This workshop aims to help teachers identify and develop their personal strengths as a means to
counteract such adversity. In the workshop we will look into what resilience is, drawing on insights
from fields outside education, and we will discuss their relevance to language teaching. Next, we will
conduct hands on activities to collaboratively explore strategies for fostering resilience, with particular
reference to the experience and strengths of language teachers.

